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Abstract:
This  thesis  deals  with  suggestions  and evaluation  of  the  options  to  obtain  financial 
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financial  grants  as  well  as  processing  of  the  selected  project  with  application  for 
financial assistance.
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Introduction
The sector of non-profit activities within the territory of Czech Republic is subject to 
the traditional limit in terms of funds originating from the national budget subject to 
progressive  reductions.  [27]  Therefore  the  problem encountered  by  most  non-profit 
organisations vests in the continuous efforts to obtain funds from various sources in 
order to subsidise the public activities, either from supranational organisations as well 
as from various regional institutions with support programmes aimed at  activities of 
public utility.
The structural funds from the European Union represent one of the above mentioned 
options. The issue of applications and sourcing of funds from the European Union has 
been subject to great development of the recent years and there is a rapid evolution 
among options to address various schemes within the EU. However, the preparation and 
funding of a planned project still require conformance with a considerable quantity of 
formal  requirements  for which most  of the non-profit  oriented organisations  are not 
completely ready. The complexity and the sometimes useless adherence to formalities 
then  represent  the  reason,  why  most  non-profit  organisations  adopt  the  decision, 
harming  them,  to  refrain  from utilisation  of  the  opportunity  offered  by the  subsidy 
structures in the EU. From the organisation´s point of view, I deem this fact a certain 
risk associated with the current status of the issue and I see it as one of the secondary 
objectives of this thesis, which shall be fully dedicated to improve the knowledge and 




This thesis has been compiled for/in cooperation with the Eventis, o.p.s. (not-for-
profit organisation).
About the organisation
This is a public service organisation, which operates mainly in the Zlín region, focuses 
especially  on  education  activities.  The  organisation  lays  great  emphasis  on  foreign 
languages and social life, both reflected within its portfolio. As a dynamic company, 
this organisation provides unique services and comes with absolutely new projects to 
inform, educate, entertain, promote culture and establish interesting and controversial 
topics. 
The  Eventis, o.p.s. was founded in the year 2009 to continue in the spirit of projects, 
competitions  and  cultural  events  arranged  jointly  by  its  co-founders  in  the  past, 
considered purposeful.  The organisation has received excellent  feedback from those, 
who participated in its activities directly, i.e. students, educators, broad public and the 
last but not the least group consists of partners.
Activities  conducted  by  the  Eventis,  o.p.s  are  divided  into  four  main  sections  in 
relevance to target groups or the nature of services provided. The organisation focuses 
on children regardless of age, cooperates with schools within the region, provides tailor-
made  quality  services  to  companies,  arranges  various  cultural  venues  and  tries  to 
address the broad public. Thanks to the experience of founders from public and private 
sectors, the organisation engages in cooperation with its long-term partners, including 
mainly schools, information and education centres, key public administration authorities 
and  self-governing entities or other non-profit organisations.
The portfolio of activities is  being extended in such manner  to correspond with the 
demand and cater to the needs of everyone willing to pursue further development and 
participate in non-traditional educational and cultural activities and those interested in 
the social life within the region, the Czech Republic and the whole of Europe. [12]
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My thesis includes suggestions and comparisons of 4 options to source funds from 
grants, which might be used to fund one of the activities conducted by the Eventis, 
o.p.s.,  which  is  the  arrangements  and  implementation  of  the  Summer  School 
Programme: “Europe Experienced and Discussed“. 
Summer School  : “Europe Experienced and Discussed“  
The  international  summer  school  is  intended  for  high  school  students,  who  are 
interested  in  European affairs  and  want  to  participate  at  this  activity,  which  is  run 
completely  in  English.  Its  primary  focus  concerns  personal  development  of  young 
people. Eventis, o.p.s. prepares this summer school in cooperation with the Regional 
Parliament  of  Children  and  Youths  of  the  Zlín  region  and  youth  organisations  in 
Slovakia.
The  summer  school  project  is  open  for  any  high  school  students  interested.  The 
participants should be mainly recruited among those, who are interested in social life, 
socially-scientific  disciplines,  who  want  to  improve  their  communication  and 
interpretative abilities with regards to English language and who are also interested in 
Europe related topics using informal methods.
The summer  school  is  based  on  a  series  of  seminars  and workshops,  students  will 
address several topics selected as they wish. They will be supervised by both Czech and 
foreign lecturers to work on projects, discuss the current affairs in the European Union 
with the focus on the issues concerning youths and use informal methods to training and 
improve the methods of argumentation, presenting abilities and teamwork. The topics 
related to Europe are totally specific and practical to enable the students benefit from 
the knowledge gained.
The series of seminars and workshops will be obviously complemented with leisure, 
cultural and sports activities related to the main theme of the summer school, i.e. the 
European  affairs.  Participants  will  have  the  opportunity  to  do  sports  that  are 
characteristic for particular countries, the agenda will also include interesting cultural 
(music,  dancing) performances and open projects,  where the students can participate 
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under supervision of their lectors. Once finished, every student will be issued with the 
Certificate of Graduation. [11]  
Objective of the Thesis
The objective of this thesis is to provide a suggestion and evaluation of options with 
financial grants for the Eventis, o.p.s., with regard to the nature and structure of the 
funds  required  and  in  compliance  with  options  offered  from  EU  funds  and  other 
organisations.  The actual aim of the thesis  comprises of the actual identification 
(selection)  and  comparisons  of  particular  grants  as  well  as   processing  of  the 
selected project to apply for the financial support.
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Theoretical Basis of the Work
The purpose of this thesis and achievement of the defined objectives can be only served 
upon completion of analysis of various information sources. This section will deal with 
the hierarchy of European funds and their functioning, as this option for sourcing of 
financial represents the most important and, with regard to the processing, the most 
complex option to obtain financial subsidy for the Eventis, o.p.s.
I  will  focus on the method of processing pertaining  to projects  with application for 
financial subsidies, i.e. the Operational Programs, which represent an interim level 
between  European  funds  and  applicants  for  financial  subsidies.  I  will  provide 
description  of  3  types  of  specific  Operational  Programs  that  cover  the  activities 
conducted  by  Eventis,  o.p.s.,  which  include  the  “Operational  Program  Human 
Resources  and  Employment“  (OP  HRE),  the  “Operational  Program  Education  for 
Competitiveness“  (OP  EC)  and  the  “Program  of  Cross-Border  Cooperation  Slovak 
Republic-Czech Republic 2007-2013” (OP CR-SLOVAKIA). 
The application for financial support from the EU structural funds within the OP 
EC has been processed in detailed breakdown in the practical part of this thesis, in 
conformance with methodical procedures and instructions for applicants.
European Union Funds
The EU funds  represent  instruments  for  realisation  of  the  European Policy  of 
Economic and Social Cohesion (ESC) aimed at reduction of differences between the 
levels of development among regions and member countries in the EU and the rate of 
leeway at the most unprivileged regions.
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The Czech Republic ranks among the poorer members of the European Union with the 
entitlement to subsidies from the European Union within the period 2007-2013 towards 
improvement of the living standards of its population equal to approximately EUR 26,7 
billion, which is about CZK 752,7 billion. Just for comparison: the amount allocated to 
the national budget of Czech Republic in the year 2007 was CZK 1.040,8 billion. The 
aid from funds that the Czech Republic may utilise in the period 2007-2013 then equals 
to 74% of the Czech national budget in the year 2007.
Allocation of financial aid
The European Union has the following three main funds available:
• Structural funds:
o European Regional Development Fund (ERDF)
o European Social Fund (ESF)
• Cohesion Fund (CF)
Projects  funded  from  the  EU  financial  resources  are  implemented  by  means  of 
Thematic and Regional Operational Programs (TOP a ROP). Thematic Operational 
Programs are controlled by ministries.  Regional Operational Programs are controlled 
independently by the Regional Council (RC) from the particular cohesion region.
Proje  cts financed from the EU funds  
• Development of transport and transport infrastructure
• Human resources development
• Environmental protection
• Improvement  of  quality  of  services  provided  by  the  public  administration 
authority and self-governing units
• Development of towns and municipalities, trans-frontier cooperation
• Support to entrepreneurship, science and research 
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• Development of tourism
• Countryside development programme [14]
Operational Programs and Regional Policy of the EU
The Czech Republic is being offered access to almost EUR 26,69 billion, approximately 
CZK 752,70 billion, in the period 2007-2013, to be drawn from the EU funds. To ensure 
successful utilisation of this amount, our government needs to add approximately CZK 
132,83 billion extra from the national resources to co-finance projects, as the European 
Union would help towards up to 85% of the eligible expenses.
The  Czech  Republic  also  needs  to  have  a  set  of  programme  documents  prepared, 
together  with  the  necessary  institutional  security.  Yet  besides  the  above mentioned, 
there must be primarily a sufficient number of quality projects essential for successful 
applicants that have complied with all the above mentioned prerequisites.
The realisation of the  European Policy of  Economic and Social Cohesion (ESC)  is 
governed by the principle of programming, when the projects would not be selected for 
funding  at  random but  rather  pursuant  to  the  fact,  whether  such  projects  can  help 
eliminate problems identified in the strategic documents.
The  key  strategic  documents  concerning  the  ESC  policy  are  the  following: 
Community  Strategic  Guidelines  on  Cohesion  (CSGC),  which  defines  the  main 
priorities  of  the  ESC policy in  the  period  2007-2013,  National  Development  Plan 
(NDP) describing the main development issues encountered by the country,  National 
Strategic  Reference  Framework (NSRF),  which  describes  strategic  objectives,  the 
method of control and coordination o the ESC policy in the Czech Republic, represents 
the cash flow from the EU funds in the Czech Republic and comprises of Operational 
Programs for realisation of the ESC policy.
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As far as the system of programme documents is concerned, the ones most important for 
programme  implanting  entities  and  applicants  are  the Operational  Programs (OP) 
limited by particular themes and regions  and specifying objectives to be achieved 
using the finished projects.
In the period  2007-2013, the Czech Republic will be using 26 Operational Programs 
divided among the three objectives followed by the ESC policy:
The Convergence Objective
This objective deals with the support to economic and social development in the less 
developed regions and member states. It covers all the cohesion regions in the Czech 
Republic, except for the capital of Prague, and this objective is realised by means of 
eight Thematic Operational Programs and seven Regional Operational Programs. 
The amount allocated to the convergence objective in the Czech Republic is  EUR 25,89 
billion (approx. CZK 730,00 billion).
There are seven Regional Operational Programs on the level of cohesion regions NUTS 
II (EUR 4,66 billion, approx. CZK 131,38 billion):
• ROP NUTS II North-West
• ROP NUTS II Moravian-Silesia
• ROP NUTS II South-East
• ROP NUTS II North-East
• ROP NUTS II Central Moravia
• ROP NUTS II South-West
• ROP NUTS II Central Bohemia
There  are  eight  Thematic  Operational  Programs  (EUR  21,23  billion,  approx.  CZK 
598,62 billion):
• The Transport OP
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• The Environment OP
• The Business and Innovation OP
• The Research and Development for Innovations OP
• The Human Resources and Employment OP
• The Education for Competitiveness OP
• The Integrated Operational Program
• The Technical Assistance OP
The Regional Competitiveness Strength and Employment Objective 
This  objective  concerns  the  support  to  regions,  which  are  not  covered  by  the 
convergence objective. It is the capital of Prague in the Czech Republic, with the two 
Operational Programs. The amount allocated to the Regional Competitive Strength and 
Employment in the Czech Republic is EUR 0,42 billion (approx. CZK 11,73 billion).
• The Competitive Strength of Prague OP
• The Adaptability of Prague OP
The European Territorial Cooperation Objective 
This  objective  is  associated  with  trans-frontier,  inter-regional  and  supranational 
cooperation among regions. It covers all  the regions within the Czech Republic and 
support  may  be  drawn  from  nine  Operational  Programs.  The  European  Territorial 
Cooperation Objective has been allocated with EUR 0,93 billion in the Czech Republic 
• CZ – Bavaria Trans-Frontier Cooperation OP
• CZ – Poland Trans-Frontier Cooperation OP
• CZ - Austria Trans-Frontier Cooperation OP
• CZ – Saxony  Trans-Frontier Cooperation OP
• CZ – Slovakia Trans-Frontier Cooperation OP
• Inter-Regional Cooperation OP (all EU countries, Norway and Switzerland)
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• Supranational Cooperation OP (CZ, Austria, Poland, a certain part of Germany, 
Hungary,  Slovenia,  Slovakia,  a certain part  of Italy and a part  of Ukraine as 
a non-member state)
• ESPON 2013 Network Operational  Program (all  member  countries,  Norway, 
Switzerland, Lichtenstein, Iceland, EU candidate countries)
• INTERACT II Network Operational Program (all member countries) [18] [19]
Thematic Operational Programs
The Convergence Objective in the period 2007-2013 is associated with the total of 8 
thematic  (sector)  Operational  Programs (OP).  Every  one  of  these  8  Operational 
Programs has its specific thematic orientation and it is intended for the entire territory of 
the Czech Republic, except for the capital of Prague.
There are also the so called multi-objective Operational Programs, which are funded 
both with resources intended for the Convergence Objective as well as the finance used 
to improve the regional competitive strength and employment and Czech Republic is 
therefore an eligible territory, except for the capital of Prague.
Multi-objective  Operational  Programs  include  the  Human  Resources  and 
Employment OP (projects of active labour market policy, modernisation of the public 
administration and public services and international  cooperation),  the  Education for 
Competitiveness  OP (projects  forming  the  systematic  framework  for  continuing 
education), the Integrated Operational Program (modernisation of the infrastructure 
for public administration and national support to tourism) and the Technical Assistance 
OP.
Thematic  Operational  Programs (TOP) within the Convergence Objective have been 
allocated with EUR 21,2 billion (approx. CZK 598,6 billion). To be more precise, it is 
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necessary  to  add that  the  Regional  Competitive  Strength  and Employment  provides 
TOP with further EUR 75,8 million (approx. CZK 2,1 billion). [20]
Figure1: Indicative allocation of financial resources from EU funds in the Czech 
Republic for TOP within the Convergence Objective in the period 2007 – 2013
Source: [20]
Thematic Operational Program Human Resources and Employment
Activities  of  the  Eventis,  o.p.s.  organisation  fall  within  the  Operational  Program 
Human Resources and Employment or within the  Education for Competitiveness 
Operational Program. It depends how the project will be built. If the programme 
includes the socially secluded, the programme would then be filed under the OP 
HRE. However, if such project was based on general education only, without any 
involvement of the above mentioned group, the programme would be filed under 
the OP EC.
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The Operational Program Human Resources and Employment is focused on reduction 
of the unemployment rate by means of active policy on the labour market, professional 
education, as well as inclusion of socially secluded population back into the society, 
improvement of quality of the public administration and international cooperation in the 
above mentioned fields. 
Applications for  support from this Operational Program may be submitted by providers 
of  social  services,  education  and  consulting  organisations,  employers,  government 
administration authorities, regions, municipalities, clusters of municipalities and their 
associations, employment service authorities and other.
The controlling body within the OP HRE is the Ministry of Labour and Social Affairs of 
Czech  Republic  -  Section  72.  The  OP  HRE is  supported  with  resources  from  the 
European Social Fund.
The  Operational Program Human Resources and Employment  falls within the multi-
objective Thematic Operational Programs. It is funded mainly with resources allocated 
for  the  Convergence  Objective,  yet  within  the  fields  of  active  policy on the labour 
market,  modernisation of public  administration  and public  services and international 
cooperation,  as  well  as  with  resources  for  the  Regional  Competitive  Strength  and 
Employment  Operational  Program  and  the  eligible  territory  includes  the  capital  of 
Prague in this. The OP HRE has been allocated with EUR 1,84 billion from the EU 
funds (approx. CZK 52,03 billion),  which corresponds with about 6,80 % of all  the 
money from EU funds allocated to the Czech Republic. The Czech public funds should 
also contribute towards funding of this programme with further CZK 0,32 billion.
The Human Resources and Employment OP comprises of  6 axes of priority  dividing 
the programme into logical sections, which are further specified by means of the so 
called fields  of  subsidies  to  define what  types  of  projects  can  be  supported within 
particular axis:
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Axis of priority No. 1 – Adaptability
Axis of priority No. 2 – Active Policy on the Labour Market
Axis of priority No. 3 – Social Integration and Equal Opportunities 
Axis of priority No. 4 – Public Administration and Public Services
Axis of priority No. 5 – International Cooperation
Axis of priority No. 6 – Technical Assistance
As far as the OP HRE is concerned, the activities conducted by the Eventis, o.p.s. 
would  belong under  the  axis  of  priority  No.  3  –  Social  Integration  and Equal 
Opportunities, which is specified by the following so called fields of subsidies: e.g. 
provision of social services and support to further instruments leading towards social 
integration  and  prevention  of  social  seclusion,  transformation  of  accommodation 
facilities for the target groups of people, implementation of the process for improvement 
of  quality,  inspection  and  assurance  of  availability  of  social  services,  education 
schemes, courses, technical education for socially secluded, consulting programmes for 
activation and motivation of socially secluded during search for jobs, consulting for 
employers  in  the  field  of  non-traditional  jobs  for  women,  with  regards  to  the  non-
discriminatory attitude,  availability of the offer for further education, re-qualification 
and  improvement  of  qualifications  for  women,  development  of  distance  education 
methods etc. [15]
Thematic Operational Program Education for Competitiveness
The  Education for Competitiveness Operational Program focuses on improvement of 
quality and modernisation of the systems concerned with the basic, secondary, tertiary 
and further education, their mutual linkage into a complex system of lifelong education 
and improvement of conditions for research and development.
The  funding  under  this  programme  may  be  requested  by  schools  and  educational 
facilities, organisations concerned with education and career consulting, institutions in 
the field of science and research, central authorities of public administration and any 
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organisations managed thereby, municipalities, towns, regions, non-governmental non-
profit organisations and others.
The controlling body for the OP EC is the Ministry of Education, Youth and Sports of 
the Czech Republic – the Operational Programs Management Section. The OP EC is 
subsidised from the European Social Fund.
The Education for Competitiveness Operational Program belongs to the multi-objective 
Thematic  Operational  Programs. It is funded with the money from the Convergence 
Objective, yet the projects forming a systematic framework for the lifelong education 
are  also  supported  within  the  Regional  Competitive  Strength  and  Employment 
Objective  funds  the  territory  eligible  for  such  support  also  includes  the  capital  of 
Prague.  The OP EC has been allocated  with EUR 1,83 billion (approx.  CZK 51,09 
billion), which is about 6,8 % of all the money from EU funds allocated to the Czech 
Republic.  The  Czech  public  funds  should  also  contribute  towards  funding  of  this 
programme with further CZK 0,32 billion.
The  Education for Competitiveness Operational Program OP comprises of  5 axes of 
priority dividing the programme into logical sections, which are further specified by 
means  of  the  so  called fields  of  subsidies  to  define  what  types  of  projects  can  be 
supported within particular axis:
Axis of priority No. 1 – Basic education
Axis of priority No. 2 – Tertiary Education, Research and Development
Axis of priority No. 3 – Further Education
Axis of priority No. 4 – Systematic Framework for Lifelong Education 
Axis of priority No. 5 – Technical Assistance
As far as the  OP EC is concerned, the activities conducted by the Eventis, o.p.s. 
would  belong under  the  axis  of  priority  No.  3  –  Social  Integration  and Equal 
Opportunities, which is specified by the following so called fields of subsidies: e.g. 
the  support  to  education  in  the  field  of  general  and  professional  competencies, 
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establishment  of  education  modules  focused  on  support  to  general  competencies 
(language and IT skills, support to entrepreneurial skills, knowledge and skills within 
the environmental field), development of education programmes for education of adults 
at  schools  and  other  educational  facilities,  education  for  educators,  lecturers  and 
organisation personnel at schools and other educational and consulting centres in the 
field of specialised education as well as education aimed at sustainable development etc. 
[16]
Program of Cross-Border Cooperation Slovak Republic-Czech 
Republic 2007-2013
The Operational Program Cross-Border Cooperation CR-Slovakia is intended for the 
Czech regions of South Moravia, Moravia-Silesia and Zlín, and on the Slovak side, it 
concerns the regions of Trenčín, Trnava and Žilina.
Entities eligible to claim support within this  Operational Program include the public 
administration authorities, non-profit organisations, commercial and agrarian chambers 
etc.
The controlling body for the OP CR – Slovakia is the Ministry of Construction and 
Regional  Development  of  the  Slovak  Republic,  the  authority  responsible  for  this 
programme in the  Czech Republic  is  the Ministry  for  Local  development  of  Czech 
Republic. The Slovakia – Czech Republic CoOperational Program is funded from the 
European Fund for Regional Development.
The  Slovakia  –  Czech  Republic  CoOperational  Program  belongs  to  the  Regional 
Operational  Programs  within  the  European  Territorial  Cooperation  and  it  has  been 
allocated with EU 92,74 million from the EU funds to be further topped with EUR 
16,37 million from the Czech and Slovak national budgets. The EU funds have been 
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planned to support the Czech side with EUR 56,55 million (approx. CZK 1,59 billion), 
which is about 0,21 % of all the money from the EU allocated to the Czech Republic.
The programme focuses on improvement of transport accessibility to the trans-frontier 
region,  environmental  protection,  support  to  the  development  of  the  trans-frontier 
infrastructure  and services  in  tourism,  support  to  improvement  of  education  and 
social  services,  support  to  cooperation  among  economic  entities  and  transfer  of 
technologies,  support  to  trans.-frontier  cooperation  between municipal  authorities  on 
either side of the border.
Regarding  the  programmes  of  trans-frontier  cooperation,  the  importance  of 
results lies within the trans-frontier impact of the project, when the benefit gained 
through realisation of the project must be evident on either side of the border. 
Projects must further include recipients from either country, who cooperate by 
means of at least two of the following methods: joint preparation, joint utilisation 
of personnel and joint funding.
The  Slovakia   -  Czech  Republic  OP comprises  of  3  axes  of  priority  dividing  the 
Operational  Program  into  logical  sections  specifying  the  types  of  projects  to  be 
supported within particular priorities. Those are:
• Axis  of  priority  No.  1  –  Support  to  the  socio-cultural  and  economic 
development of the border region and cooperation
• Axis of priority No.  2 – Development of accessibility of the trans-frontier 
area and the living environment 
• Axis of priority No. 3 – Technical assistance
As far as the Slovakia – Czech Republic OP is concerned, the activities conducted 
by the Eventis, o.p.s. would belong under the axis of priority No. 1 – Support to the 
socio-cultural  and  economic  development  of  the  trans-frontier  region  and 
cooperation,  which  is  characterised  by  the  following  fields  of  support:  e.g. 
development  of  the  common  education  systems,  the  labour  market  and  social 
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services, development  of trans-frontier  cooperation between companies,  research and 
development  institutions,  investments  into  the  trans-frontier  tourism  infrastructure, 
support to creation of common projects in the field of culture, tourism and traditional 
crafts etc. [17]
The Ten Pieces of Advice for Successful Projects
Parties eligible for submissions
The applicants entitled to submit project drafts might be recruited among physical and 
legal entities compliant with the following requirements:
• domicile/registered office in the Czech Republic 
• direct responsibility for preparation and management of the project (no agents 
allowed).
Clear idea about the actual realisation
It is essential to know, what project will be implemented and the project intention must 
be subject to careful thinking.
Determination of objectives to be achieved
The clear idea of the project is closely related to the objectives to be achieved. Such 
objectives must be defined as well as the way of their achievement.
24
Careful study of the Implementation Document
The implementation  document  concerning  the  specific  programme  provides  detailed 
characteristics of the particular target group and field of subsidies from the ESF. It will 
help with specifics of the idea realisation.
Prevention of impossible ideas, adherence to the limits of feasibility 
Following the acquaintance to the requirements of the specific programme as applied to 
the applicant, it is necessary to consider the time and professional options.
Compliance with the law in force in the Czech Republic and the EU
The programmes of European Social Fund in the Czech Republic are governed by the 
EU legislation. This legislation shall be considered within the projects.
Courage to source information – asking and consulting 
It is of the applicant´s best interest to get in touch primarily with the final recipients 
(request announcer). This activity does not bother anyone it is free of charge and in line 
with the interest of everyone to know about the project and have the correct focus of the 
project  clarified  from  the  very  beginning.  Regular  monitoring  of  websites  is 
recommended.
Compliance with conditions set forth in the request
The request shall contain clearly defined terms and condition amending the submission 
of applications. It is necessary to adhere to all the formalities as specified.
Avoid under-estimation of compulsory appendices and their format 
The formal  shape of the application shall  be followed without any omissions of the 
compulsory appendices.
Compliance with deadlines 
Compliance with deadlines, any failures to meet these deadlines might jeopardise the 
whole project.
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What can be disregarded  : 
• Knowledge of all the EU directives and orders is not necessary
• Not all the projects must be processed in English language
• Projects may be processed but other parties besides certified agencies
• No projects  shall  be  accompanied  with  excessive  numbers  of  certificates  or 
documents. [13]
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Problem Analysis and Current Situation
Primary Problem
The core of the existing problem is evident. The primary problem is the lack of funds 
to ensure the arrangements and realisation of the  Summer School Programme: 
“Europe Experienced  and Discussed“ carried  out  by  the  Eventis,  o.p.s.  That  is 
reflected in various fields, both in the arrangements and the very course of the summer 
school. However, the major part of costs is the responsibility of Eventis, o.p.s. as a non-
profit  organisation.  Apart  from  the  basic  needs,,  i.e.  the  costs  of  accommodation, 
catering and school fees, there are further expenses. I have selected 2 fields deemed 
interesting for reference only.
Transport 
Any venue arrangements  require  careful  planning of the suitable  mode of transport, 
which demands  flexibility.  Therefore it  is  quite  difficult  to  arrange for the essential 
transport on such basis as offered by various travel agencies, for examples.  Eventis, 
o.p.s.  needs  its  own  means  of  transport  to  be  adapted  to  the  needs   developed  in 
connection with the particular event. The current status then implies that utilisation of 
various  transport  companies  would  incur  gaps,  undesired  changes  within  the 
organisation resulting in increased costs, etc. the limited funds therefore affect logistics.
Guide, interpreter, cultural life,  lecturer  
Eventis,  o.p.s.  intends  to  carry  out  the  Summer  School  Programme:  “Europe 
Experienced and Discussed“ to include leisure activities as visits to the cultural  and 
natural sights within the relevant region. These visits and tours are mostly assisted by 
a guide, who gives presentations in Czech language. The ideal situation is, when various 
places are provided with information tables and descriptions of the particular objects in 
English or even another language.  This situation is  highly unsatisfactory for foreign 
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students. The same actually happens during visits to various cultural venues. There are 
often opportunities to attend an interesting concert, an exhibition, seeing a movie in the 
cinema etc. The cost of tickets to such venues ranges within hundreds of Czech crowns 
nowadays. Eventis, o.p.s. is currently unable to cover most of such costs in full. The 
limited  funds  then  determine  the  accessibility  to  cultural  venues,  which  forms  an 
integral part of the programme. There is also a need for provision of adequate numbers 
of educators by means of lecturers fond of the English language. 
However, the current situation is also associated with the facts below, besides other:
Secondary Problems
• The Summer School programme: “Europe Experienced and Discussed“ cannot 
be defined as sufficiently attractive for target groups yet. This fact is due to the 
low awareness  of  the  programme  as  the  Eventis,  o.p.s.  is  just  an  emerging 
company
• With  regard  to  the  above  mentioned,  one  can  state  a  very  weak interest  by 
students so far as well
• Insufficient marketing tools for promotion
• Another adverse fact is the still insufficient cooperation by partners to the Zlín 
region 
• Competition in the field of similar summer holiday projects is still growing. That 
is related to our entry into the European Union. There is the option of funding 
from the EU resources, yet there is also growing competition on the other hand 
thanks to national economies merging.
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Current Status Risk 
However, the very ability to prepare the project application is not the only prerequisite 
for realisation of the application for financial assistance. The management of Eventis, 
o.p.s. may be able to become an eligible applicant for financial resources from the EU 
funds.  Yet  they  still  need  to  wait  for  the  moment  of  invitation  for  processing  of 
projects for the particular axis of priority and the field of support. The date of 1st 
January 2007 meant  a new beginning of the so called  seven-year financial period. 
Every financial  period is associated with certain financial  resources allocated by the 
government.  The  relevant  authorities  then  have  to  make  public  announcement  – 
invitation to potential entities interested in the financial assistance from the EU. This is 
usually  done  once  or  twice  a  year.  The  announcement  is  then  followed  by 
approximately  two  months  period  used  for  processing  and  submission  of  project 
documentation.  Every  announcement  also  brings  new  methodical  instructions  – 
guidelines for applicants. [21]
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Proposals and Contribution of Suggested Solutions
Proposal and Assessment of Individual Financial Grants
According to the needs of the Eventis, o.p.s. organisation and subsidy options, which 
this  non-profit  organisation  might  use,  this  chapter  will  list  4  options  regarding 
utilisation of financial grants from various institutions. The following sections will 
comprise the analysis and comparison, as every single one of these financial grant 
types  is  specific   in  a  certain  way,  e.g.  with  regards  to  eligibility  to  apply  or 
differences  in processing of  project  applications. Every options is  also bringing 
some  advantages/disadvantages  arising  from  the  criteria  as,  for  example,  the 
number  of  announcements  for  applications  made  per  year,  the  demands  for 
processing of  particular  projects,  competition among applicants,  the amount of 
possible financial assistance provided or the promptness of grant approvals. 
The first option (application for financing from the EU funds within the Education 
for Competitiveness Programme)  is considered the most significant and the most 
complicated with respect to the provision of a financial grant at the Eventis, o.p.s.. 
Therefore these types  of financial grants have been treated with high attention even 
within  the  theoretical  part  of  this  thesis,  which  described  the  Education  for 
Competitiveness Operational Program as it falls within the hierarchy of structural funds 
as  the  intermediate  level  between  the  European  funds  and  applicants  for  financial 
assistance. As already mentioned in the theoretical part, the project with application for 
financial  assistance  from the OP EC will  be processed specifically  in  line  with the 
methodological procedures and instructions for applicants.
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 Project Application for Financial Assistance from EU
This field offers  3 options of applying for a financial grant. Activities of the Eventis, 
o.p.s.  organisation  belong  among  the  3  Operational  Programs.  Those  comprise  the 
Human Resources and Employment Thematic Operational Program (see Article 
2.3.1  in  the  theoretical  section),  the  Education  for  Competitiveness  Thematic 
Operational Program (see Article 2.3.2 in the theoretical section), and the Slovakia 
–  Czech  Republic  Trans-Frontier  Operational  Program  (see  Article  2.4  in  the 
theoretical part). 
As there have been no assumptions that the forthcoming Summer School: “Europe 
Discussed and Experienced“ project would involve any socially secluded students, 
any  references  to  the  financial  grant  options  offered  by  the   OP HRE can be 
disregarded at this stage. 
Project Application for Financial Assistance within the Operational 
Program Education for Competitiveness
The  project  with  application  for  financial  resources  within  the  Education  for 
Competitiveness Thematic OP is processed using a special programme form called 
the BENEFIT 7+.  This  is  a  very legible  system,  set  exactly  to  cater  for  the  needs 
associated with processing and assessment of the project. Every Operational Program 
has its own BENEFIT. [24]




The  project  application  will  be  processed  in  accordance  with  the  Guidelines  for 
Applications for Financial  Assistance within the Education for Competitiveness 
Operational Program. [24]  The form used for processing will be the BENEFIT for 
OP EC.
The application formatted within the BENEFIT 7+ programme is formed by 25 items-
boxes to be filled in. Every item (part of the application) is provided with a specific 
name, resp. it refers to a certain field. The instructions for completing, as well as the 
description of particular  boxes,  are listed in the guidelines  for applicants  within the 
particular OP. The general  instructions related to access, commissioning,  registration 
and login  of  the  user,  together  with  the  general  terms  and conditions  applicable  to 
working with the Benefit 7+ software are published on the website of the Ministry of 
Education, Youth and Sports under the heading “How to complete the web application 
within the OP EC”. Once the application has been filled in, the whole programme will 
shut down and the application key will be generated. There will also be an application 
in  pdf  format  generated  automatically.  [24]  This  thesis  will  include  the  pdf 
application  file  converted  into  the  doc  format,  which  will  be  acceptable  for 
inclusion within this thesis. 
The  disadvantage  of  application  for  funds  from  the OP  EC  is  represented  by  the 
extensive competition among applicants,  i.e.  the grant  will  be provided to  a limited 
number of applicants only. 
Accounting of the financial assistance provided 
Any handling of public funds must be conducted with adherence to certain principles of 
accounting. The organisation must comply with the accounting schedule. Management 
of funds  provided  can be divided into several  stages,  the number  of  stages  and the 
duration  of  each  shall  be  determined  by the  individual  organisation.  The  following 
examples can be quoted:
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Example  : 
The organisation has opted to make a split into 3 stages.
Stage 1 – this stage includes various preparatory activities, e.g. preparation of props, 
accommodation bookings etc.
Stage 2 – this is a direct project. It comprises any expenses incurred to the organisation 
within the programme duration period.
Stage 3 – this stage includes everything paid by the organisation after the finish of the 
very programme. .e.g. costs incurred by wages for the accountant, postage, telephones 
or accommodation, which may be payable upon completion of the programme only etc.
The organisation  will  receive  the  funds after  realisation  of  particular  activities 
only, at least after the 1st stage. The funding will then be effected upon submission of 
relevant documents only. [24]
Project Application for Financial Assistance within Program of Cross-
Border Cooperation Slovak Republic-Czech Republic 
2007-2013: The Micro Projects Fund
This type of application must be submitted via the Regional Development Agency for 
Eastern  Moravia.  Its  scope  of  activity  comprises  the  following:  grant  consulting, 
tenders and education activities, assessment of project plans with respect to the potential 
award of grants or subsidies from the EU – that is mainly done within the territory of 
the Zlín region, as well as the already mentioned administration of the Micro Projects 
Fund within the Czech-Slovak border area.
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Fond  mikroprojektů  (FMP) [The  Micro  Projects  Fund]  forms  a  part  of  the 
Program of Cross-Border Cooperation Slovak Republic-Czech Republic 2007-2013 
(OP CR-SLOVAKIA) as one of  the fields of  subsidy within the I.6.  FMP. The 
Czech administrator of this fund is the White Carpathian Mountains Region, the 
Slovakian  partner  is  the  Self-Governing  Region  of  Trenčín.  The  fund 
administration   is  handled  by  the  Regional  Development  Agency  for  Eastern 
Moravia  on the Czech side. The fund administration  announces  invitations for 
submission of applications for financial assistance and publishes the guidelines for 
particular applicants including all the appendices and forms required.
The  FMP is  carried  out  within  the  entire  Czech-Slovak border  are,  the  micro 
projects supported must have an evident effect within at least one of the following 
regions: the South Moravian Region, the Zlín Region, the Moravian-Silesian Region, 
the Region of Trnava, the Region of Trenčín, the Self-Governing Region of Žilina.
The  FMP  is  an  instrument  towards  support  for  projects  of  smaller  scale  on 
regional  level. It  is  mainly focused on support  for new activities  affecting the area 
supported,  activities  directed  at  development  of  trans-frontier  cooperation  and 
establishment of new bonds between entities, which carry out their activities with an 
evident  effect  on  the  particular  border  areas.  Support  is  warded  mostly  to  non-
investment activities, non-investment expense, any investment expenses may not exceed 
the value of 40% of the particular micro project budget.
To be more specific, the FMP allows for realisation of the following types of activities: 
culture  exchanges,  local  democracy,  human  resources,  planning  and  development 
surveys, economic development, environment, tourism, communication.
The subsidy for micro projects within the Czech-Slovak border area within the planning 
period of 2007 – 2013 allocated from ERDF is equal to the total of EUR 9.274.014,-. 
The  amount  of  subsidy  from the  ERDF may  not  exceed  85% of  the  total  eligible 
expenses for the micro project. The amount of subsidy has been set to EUR 3.000 - 
20 000,-. The total  budget of the micro project may not exceed the amount of EUR 
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40.000,-.  Applicants  eligible  to  claim the  financial  assistance  from the FMP on the 
Czech side are the following types of entities:
• Regions, municipalities, associations of municipalities, urban quarters and their 
organisational units
• Government  subsidised  organisation,  regions,  municipalities,  associations  of 
municipalities, urban quarters
• The Economic Chamber, the Agrarian Chamber 
• An interest group of legal entities
• An educational legal entity
• A university 
• A public research organisation
• A  public  service  organisation,  a  citizens  association,  foundations  and 
foundation funds
• An organisational unit of association 
• Registered  parishes  and  religious  organisations,  associations  of  parishes  or 
religious organisations
• The Fire Brigade [28]
The  disadvantage  of  an  application  for  financial  grant  from  the  Slovakia  –  Czech 
Republic OP is the competitive environment among applicants, i.e. this grant can be 
awarded to a limited number of applicants only. The advantages of both applications are 
listed under paragraphs 4.1.1.1, a 4.1.1.2, that is the announcement twice a year.
An application for financial grant from the Micro Projects Fund is processed by 
means of a special  application as published by the administration of the Micro 
Projects Fund (the White Carpathian Mountains Region in collaboration with the Self-
Governing Region of Trenčín) in compliance with the Guidelines for Recipients from 
the Micro Projects Fund provided by the FMP administrator as well. [26]
The  accounting  of  the  financial  assistance  provided  is  also  handled  on  the  same 
principle as for the option above.
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“Pre-financing” from the  Regional Support Fund of the Zlín Region  
It is often the accounting of the financial assistance provides, resp. its timing, (up to the 
realisation of activities), which makes certain complications for the management of the 
particular organisation. By rational,  funds are needed at the beginning of the project 
implementation to allow for physical realisation of particular activities. However, there 
is  a  certain  alternate  to  solve  the  financial  situation  within  the  interim period 
between the award of the grant from  the Slovakia – Czech Republic Operational 
Program and its actual provision. The Eventis, o.p.s. organisation may utilise the 
option  for  cooperation  with  the  Regionální  podpůrný  zdroj  (RPZ) in  the  Zlín 
Region.
Regionální podpůrný zdroj (RPZ) [Regional Support Fund]
The Regional  Support  Resource -  RPZ –  is  a  company  limited  owned by  the  Zlín 
Region. It has been founded to provide support for business activities and realisation of 
development projects. The business support is the essential prerequisite for economic 
development  of the region.  The establishment  of regional  municipalities  brings new 
options  and  opportunities,  which  lie  predominantly  in  creation  of  instruments  for 
support to business on regional level to allow for flexible response to the arising needs. 
The  support  comprises  of  creating  new  job  opportunities  and  maintenance  of  the 
existing  jobs,  support  to  innovations,  science  and  research,  which  will  contribute 
towards sustainable development of the Zlín Region. The main aim for the near future is 
to solve the problems of small and medium enterprises associated with funding of their 
entrepreneurial  activities.  support  will  be  provided  to  such  development  projects  at 
small and medium businesses, which would have remained un-implemented otherwise. 
The  main  focus  within  the  forthcoming  period  will  be  on  assistance  in  solving 
problems related to small and medium enterprises in the Zlín Region and non-profit 
organisations based within the territory of the Zlín Region associated with funding 
of their activities in the projects already approved. The efforts of the Zlín Region 
authorities will be aimed at seeking further options, financial resources and creation of 
new products. New opportunities will be also brought by European Funds and financial 
institutions, including utilisation of experience from other regions partnering with the 
Zlín Region. The efforts are being made to create a regional instrument for support to 
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entrepreneurs focused on small and medium enterprises as well as municipalities and 
other organisations, which are unable to find corresponding products on the standard 
banking market due to various circumstances. Further support will be also dedicated to 
such projects, which would have remained unimplemented otherwise.
The  RZP gathers the commission for approval of the strategy and products offered by 
the RPZ. There are five members forming the credit committee – to advise the company 
director  on  projects  eligible  for  funding.  The  RPZ  activities  are  controlled  by  the 
company´s board of supervisors. [30] [31]
The  RPZ  can  divide  its  support  among  several  programmes.  The  Eventis,  o.p.s. 
organisation is concerned with the PODPORA EU programme that was launched in 
December last year and it will be valid till the year 2015. The aim of this programme 
is:
• to provide short-term loans to entities that realise their projects co-financed 
using resources from the EU in order to overcome the period between the 
project  approval  and  payout  of  subsidy  for  its  implementation. The 
subsidies  are  paid  out  after  project  completion  only,  in  many  cases.  The 
programme  relates  to  the  ROP  Central  Moravia  and  the  Slovakia  –  Czech 
Republic  Trans-Frontier  Cooperation.  The  funding  within  this  project  –  the 
“PODPORA EU“ – will be provided to applicants by means of a bridge loan. 
[32]
This  type  of  financial  assistance  -  a  certain  “pre-funding”  by  the  Zlín  Region 
authorities  is  a  significant  and  vital  element  in  relation  with  applications  for 
funding from the OP CR - Slovakia.
As already mentioned in the paragraph  2.4 in the theoretical  part  (it  referred to the 
definition of the Slovakia – Czech Republic OP, as far as the trans-frontier cooperation 
Operational Programs are concerned, the very important aspect is the so called  trans-
frontier effect of the project result, when the benefit from implementation of the 
project must be evidently affecting both sides of the border.  Projects  must still 
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include  recipients  from  both  countries,  who  cooperate  by  at  least  two  of  the 
following means: joint preparation, joint realisation, joint utilisation of personnel 
and joint funding.
Financial Grant from the Youth in Action Communautaire 
Programme
Besides the EU funds, there are also the so called “communautaire programmes” to 
provide financial  resources for the entire EU. These are announced by the European 
Commission for all the member states, i.e. the competitive environment is determined 
by  the  whole  EU.  One  of  these  programmes  is  called  Youth  in  Action.  This 
programme, run over the period of 2007-2013, is the most recent ofcfpring to the family 
of  programmes  implemented  by  the  European  Union  focused  on  leisure  activities 
among young people. It is linked to the previous programme called Youths (2000–2006) 
and continues to support the proven measures: international exchanges of youths, the 
European Voluntary Service, youths initiatives and activities focused on improvement 
of qualifications of personnel working with the youths. Furthermore, it implements new 
measures for development of the European cooperation with regards to coordination of 
concerning youths and broadens the opportunities for cooperation with non-members of 
the EU. The Youth in Action programme is intended for young people in the age range 
between 13 and 30 years who are domiciled in one of the countries involved in the 
programme  or  any  of  the  partnering  countries.  The  main  target  group  for  this 
programme comprise young people from 15 to 28 years of age. The programme is open 
to all the young people regardless of the level of their education or social or cultural 
background. This programme is also intended for personnel working with youths. To 
emphasize  its  significance  and  reinforce  the  recognition  of  informal  education 
(Appendix  No.  1  The  Information  Education  Characteristics)  participants  to  most 
projects within the programme will be issued with the Youth Passport as a proof of key 
skills achievement. The entire seven years of this programme run have been allocated 
with the total  budget  of EUR 885 million.  This  money is  intended for groups of 
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young people and non-profit organisations to carry out projects to the benefit of 
public with the objectives outlined below:
• To improve the integration of young people into the society
• To develop and promote tolerance, solidarity among young people to improve 
the social cohesion within the EU
• To promote mutual understanding among young people from different countries
• To contribute towards the development of system aimed at support of activities 
for young people and competencies of non-profit  organisations working with 
youths 
• To promote the development of European cooperation with regards to the youths
The projects often fulfil these objectives by means of permanent programme priorities:
• The European citizenship
• Active participation by young people
• Integration of young people with limited opportunities 
Most  of  the  projects  co-financed  within  the  Youth  in  Action  programme  requires 
establishment  of  partnership  between  two  or  among  multiple  partners.  Programme 
members and partners countries are also differentiated.
This programme might be utilised by the Eventis, o.p.s. organisation for some of its 
activities,  e.g.  the  team  building  and  leadership  activities  within  the  Summer 
School: “Europe Experienced and Discussed“ Programme – for particular courses 
and seminars or workshops focused on personal development.
The system support to the Youth in Action programme has been divided into 5 actions:
Action 1 – Youths for Europe 
Action 2 – The European Voluntary Service
Action 3 – Youths in the World 
Action 4 – Systems for Support to the Youths  
Action 5 – Promotion of European Cooperation in the Field of Youths [25]
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The Eventis, o.p.s. organisation should pursue its programme activities and use the 
financial grants included within Action 1 and Action 5.
The application for this grant is usually processed in English language but some of the 
applications  (with  specific  objectives)  are  submitted  in  Czech  language  only.  The 
advantage of this programme is that the application is simpler and the programme is 
open for new applications 5 times a year. However, there are certain limitations defining 
the  types  of  activities,  which  can  be  funded  from this  programme  (e.g.  the  above 
mentioned team building and leadership activities).
Therefore the option for funding from the Youth in Action programme then brings the 
following advantages and disadvantages:
Advantages  : 
• processing of the application in Czech language
• simplicity
• up to 5 invitations for submission per year
Disadvantages  : 
• provision of funds is limited to selected activities only 
• the fairly small amount of funds to be distributed (smaller grant)
The International Visegrad Fund 
The last one of the option proposed is the project application for financial grant from the 
International Visegrad Fund.
The International Visegrad Fund (IVF) is an organisation founded by the governments 
of the Visegrad Four (Czech Republic, Hungary, Poland, Slovakia) in the year 2000 to 
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use  grants  and  bursary  programmes  for  support  to  hundreds  if  projects  every  year, 
mainly in the fields of culture, education, science, tourism or youths exchanges. The 
total  budget  within  the  Visegrad  Funds  is  currently  equal  to  the  amount  of  EUR 
5 million, with the estimated increase from the year 2010 on. The budget of this Fund 
comprises of equal contributions paid in by every member country on annual basis. The 
IVF provides  awards  more  than  400 grants  within  8  periods  every  year.  The  most 
frequent  recipients  of  funding  are  recruited  among  non-profit  organisations, 
municipalities or schools, students and artists.  On average, the financial assistance is 
awarded to  every third project.  Those are  generally  the fields  of  culture,  education, 
science and research, trans-frontier cooperation or support to tourism. However, there 
is  a  theoretical  assumption that  the subsidy can be granted for project  of  any 
thematic specialisation.
The main criterion for project selection (and the actual purpose of the IVF) implies 
that the project must involve the applicant from Czech Republic together with at 
least two organisations from other Visegrad member countries (CZ, HU, PL, SK). 
The deeper  this  cooperation,  the more  chance the project  has of being awarded the 
financial assistance. [29]
The management body of the IVF is the Conference of Ministers of Foreign Affairs and 
the  Council  Ambassadors,  the  executive  body  is  the  director,  who  works  at  the 
registered office of the IVF in Bratislava. The official language of IVF is English.
IVF Programmes
The fields of subsidy within the IVF are divided into 4 programmes:
• Small Grants
• Standard Grants
• The Visegrad University Studies Grant
• The Visegrad Strategic Programme, Strategic Grants
• The Visegrad Artist Residency Program)
The Eventis, o.p.s. organisation is concerned with the Small Grants:
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Small Grants
These provide support to realisation of projects with collaboration among entities from 
the V4  (in  the field  of  culture,  science  and research,  education,  youths  exchanges, 
trans-frontier cooperation and tourism). The dates for submission of applications have 
been set to 1st March, 1st June, 1st September and 1st December. The maximum amount 
to be awarded to a single project is EUR 4.000 EUR,- (whereas the financial assistance 
from the IVF may not exceed 50% of the total costs incurred by project realisation) and 
the grant is awarded for the maximum period of 6 months (even though the project 
realisation period might take longer). [23]
The advantage  of this  type  of grant is  the 5 submission dates a year  and the fairly 
prompt approval process, compared to other options for financial grants.
This application for financial grant has been listed as the last one on purpose as the 
Eventis, o.p.s. considers this application a certain  option for the future. Applying for 
this grant is subject to an important criterion: the project must involve the applicant 
from Czech Republic together with at least two organisations from other Visegrad 
member countries (CZ, HU, PL, SK). 
The intentions of Eventis, o.p.s. are to work towards extensions of its activities in the 
future  on  the  international  level,  not  only  in  adjacent  countries,  yet  also  in  other 
European countries. Despite the Eventis, o.p.s., as newly founded company, has not 
fulfilled the criterion for cooperation of at least 3 organisation from within the 
Visegrad Four, I recommend this option of financial grants be treated with great 
attention with respect to future projects. 
The most complex form of processing can be found in case of applications from the 
Education  for Competitiveness  Operational  Program (see paragraph 4.1.1.1)  and the 
Micro Projects Fund (4.1.1.2).  
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Proposed Solutions to Secondary Problems 
The unique instrument for removal of secondary problems listed in the paragraph 3.2 is
1.  The effort towards enhancement of attractiveness of the Eventis, o.p.s  . it is necessary 
to attract more students. That can be done by means of personal visits to schools all over 
the Czech Republic and Slovakia.
Another proposal related to the aspect of enhanced attractiveness is
2.   Improvement  of the offer of services  .  Efforts  to create  a broad range of courses, 
workshops, subjects etc. are desirable to achieve the attractiveness enhancement.
Another proposed solution concerns
3  . Improvement of the PR strategy  , mainly by means of website optimisation. 
And the final proposal regarding solutions to secondary problems is 
4  .  Establishment  of  cooperation  with  the  public  sector  .  In  this  matter,  I  would 
recommend  that  the  Eventis,  o.p.s.  strives  towards  utilisation  of  cooperation  with 
partnering  regions  to  the  Zlín  Region.  I  assume that  cooperation  with  the  Regional 
Authority of the Zlín Region might be of very good use. The authority can help with 
promotion of educational activities and search for partnering organisations abroad.
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Solving the Primary Problem 
This section includes detailed insight into the application for financial assistance 
from the EU structural  funds,  namely from the  Education for Competitiveness 
Operational Program, in accordance with methodical procedures and guidelines 
for applicants. The first parts concerns formulation of the process recommended 
for execution of the project application.
Recommended Process for Execution of the Project Application for 
Financial Assistance from EU Funds within the Operational 
Program Education for Competitiveness 
As  it  has  been  mentioned  in  paragraph  3.3,  the  Eventis,  o.p.s.  must  wait  for  the 
announcement  of  invitation  regarding  the  suitable  axis  of  priority  and  the  field  of 
subsidy for  particular  OP. The year  2007 triggered a  new, the so called  seven-year 
period  of  programme  implementation.  Every  new programme  period  brings  various 
changes,  with  regards  to  both  structures  and  types  of  Thematic  and  Regional 
Operational Programs as well as methodical instructions for applicants issued by the 
Ministry for every programme. 
There  should  be  an  intense  preparation  for  future  events  before  the  invitation 
announcement. The announcement actually starts an approximately two-month period 
for  project  processing.  The  project  would  then  be  submitted  at  the  relevant 
administration authority – the agent, which is the Department of Subsidy Projects 
Management of the Zlín Region authority as the body announcing the invitation 
for submission of project applications for financial assistance from the OP EC for 
the territory of Zlín Region. Until  the invitation has been announced,  the Eventis, 
o.p.s. can still work on enhancement of its natural attractiveness, see the instruments 
recommended in paragraph 4.2. However, this stage shall be also associated with   v  
processing of documents and data, the presentation on summer school etc. to allow 
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the  management  of  the  Eventis,  o.p.s.  prepare  all  the  documents  for  the  project 
announcer.  It  is  necessary  to  monitor  relevant  institutions,  the  work of  relevant 
ministries, i.e. their schedules and announcement dates. Ministries often open their own 
sites to enable applicants consult any queries. Before the actual announcement, I also 
recommend that the organisation  strives towards establishment of partnership with 
various  organisations.  The  Eventis,  o.p.s.  may  approach  high  schools  regarding 
accommodation  of  participants  in  boarding  houses  or  even  conclude  a  partnership 
agreement  with  the  Tomas  Bara  University  in  Zlín  ,  regarding  utilisation  of  their 
facilities,  recruitment  of  English-speaking  lecturers  etc.  These  contacts  (partnership 
agreements) are very important to ensure proper operation of the Eventis, o.p.s. These 
shall be treated with utmost attention within this period. Any organisation supported by 
several renowned partners has a batter chance for further development and successful 
achievement  of  set  objectives.  It  is  not  necessary  to  remind  anyone  that  these 
partnerships  are  mutually  beneficial.  Support  to  Eventis,  o.p.s.,  as  a  non-profit 
organisation providing education to the youths  in multi-cultural  environment  can be 
a very efficient tool for its partners to shape up their image.
Processing of Project Application for Financial Assistance from EU 
Funds within the Operational Program Education for 
Competitiveness 
1. Programme Identification
Operational Program No.: CZ.1.07/3.2.03
Operational Program Description: Education for Competitiveness Operational Program
Priority No.: 3
Priority Description: Further Education
Measure No.: 3.2
Measure Description: Support to the Offer for Further Education
Grant  Scheme  Description:  Improvement  of  Education  Quality  in  Schools  and 
Educational Facilities
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Field of Impact: Development of Education and Technical Training Not Focused on 
Specific Sector (persons-companies)
2. Project Identification
Název  projektu:  Organizace  1.  ročníku  Summer  School:  “Europe  Experienced  and 
Discussed“
English Name of the Project: The Organization of 1st  Annual Summer School: “Europe 
Experienced and Discussed“
Brief   Description of Project Contents 
The project  is based on the idea of an all English summer school intended for high 
school students who are interested in the European Union. It is focused primarily on 
personality development and for students to make use of an opportunity to improve their 
spoken language skills as well as create an environment to boost their self confidence 
when using English on a daily bases. 
 The organizer cooperates with members of the Regional Parliament of Children and 
Youth of Zlín Region and is getting in touch with similar organizations in Slovakia. 
Members of these platforms will have priority to participate in the project, however the 
summer school is open to all candidates who fit the criteria. Notably, those who meet 
the age requirements, who are interested in social affairs, social sciences, those who are 
motivated to improving their communication and speaking abilities in English, while by 
the use of informal methods wishing to engage in discussions on European issues.
The summer  school will  be built  on a series of seminars  and workshops,  under the 
supervision and guidance of native English speaking tutors. Students will be given the 
choice of several topics to work with their lecturers on projects, discuss current events 
in the European Union interesting especially for young people, while incorporating fun 
sporting  activities  and  informal  methods  to  practice  and  improve  their  reasoning, 
presentation skills and teamwork. The European issues used will be quite concrete and 
practical so that participants can capitalize on the knowledge gained. 
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The program will be designed in such a way that the seminars and workshops will of 
course be complemented by cultural and recreational sporting activities, which will be 
linked to the European Union and other English speaking countries. Students will be 
given the opportunity to try and participate in the learning of sports typical for different 
countries, by learning the specific vocabulary and rules of the sport resulting in a final 
sports day at the end of the summer camp. The main aim of the program is to provide 
informative, educational and an informal learning environment. With the help of foreign 
nationals living in the Czech Republic we aim to create a culturally diverse atmosphere 
and learning experience by means of incorporating music and dance performances into 
the  program  as  well  as  open  projects  in  which  participants  and  lecturers  both  get 
involved in and work together on. 
The summer school is  planned for a period of 5 days,  working on a total  of about 
40 participants aged 16 to 19 years (students 2 to 4 years of secondary school). 
Promotion  will  be  ensured  through  the  company  website  Eventis  ops  (under 
construction),  by e-mail  and other  forms of  electronic  communication  with schools, 
students  and  informal  youth  organizations,  through  leaflets  and  posters  in  both 
electronic and printed form,  as well as other media advertising options.
Venue: Recreational and Educational Centre Kopánky
  
3. Project Identification II
Project Commencement Date: 01-01-2010
Project Completion Date: 31-12-2010
Project Duration in Months: 12
4. Territory Affected
The Zlín Region, code CZ072
The Southern-Moravian Region, code CZ064
Area Most Affected: Zlín
5. Location
No geographic location specified
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6. Identification of Applicant
Entity  Description:  The  Organization  of  1st  Annual  Summer  School:  “Europe 
Experienced and Discussed“
Abbreviation: Organisation
Small and Medium Enterprise: No
Legal Form: Public Service Organisation
VAT reg.: N/A
Entity Reg. No.: 28358201
Statutory  Representative: Mgr.  Angelika  Gergelová,  Phone:  +420  739  099  789, 
Address: Kelníky 6, Kelníky 763 07
Contact Person: Szolonyová Barbora, Phone: 605 323 216
7. Identification of Applicant II
Official Address: Kelníky 6, Kelníky 763 07 
Website : http://www.eventiszlin.cz/skoly/mezinarodni-letni-skola 
Applicant´s  Experience with Management and Realisation of Projects in the Field of 
Education
Ing. Barbora Szolonyová, the former director of the Olomouc Summer Institute (OSI) 
worked on arrangements of the educational programme for high school students. The 
OSI also held one- and two-day seminars for high school students focused on essential 
knowledge  in  the  field  of  law,  ecology,  environmentalism  and  sociology.  These 
seminars were very successful and their aim was to provide basic knowledge necessary 
for passing of the university endorsement examinations for those fields of study.
The  Olomouc  Summer  Institute  further  held  the  Leadership  for  Central  Europe: 
Concepts and Challenges Conference in October 2005. That was the first  leadership 
conference of this kind open to public in the Olomouc Region.
All the founders of the  Eventis, o.p.s. and the members of the organisational team at 
Eventis, o.p.s. are also involved in arrangements and realisation of projects in the field 
of human resources. Ing. Barbora Szolonyová arranged the model EU conference for 
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students of the Grammar School in Zlín that was back in the year 2002 in the Bata´s 
mansion in Zlín. Together with Angelika Gergelovou and Delia Červinková Gilmour, 
she founded the Eventis, o.p.s. with direct linkage to projects, competitions and cultural 
venues that they arranged together. The Eventis, o.p.s. hold intense language courses 
and  courses  aimed  at  development  of  skills  for  corporate  clients,  they  participate 
actively at the European Day of Languages event and arrange for culturally-orientation 
events in the Zlín Region (Discover and Explore).
8. Partners 
Entity Description: The Regional Parliament of Children and Youths of the Zlín Region 
Abbreviation: Parliament
Legal Form: Regional Parliament
VAT Reg.: N/A
Official Address: Náměstí T. G. Masaryka 2734–9, 760 01 Zlín
Partner with Financial Contribution:  No
9. Description
Project Reasoning 
The  Summer School: “Europe Experienced and Discussed“ is the only project within 
the region to provide its participants (high school students) with the option to try the 
interactive  form  of  study  implemented  at  universities  (preparation  of  projects, 
discussions, workshops. The summer school then complies with the needs of most high 
school students and helps them with decision making and formulation of their future 
career plans, i.e. even job planning. 
Not  only has the Zlín  Region needed improvement  and enhancement  of knowledge 
among high school students both with respect to academic achievements and language 
proficiency.  The level of language proficiency of high school students is fairly good 
(67% of students are able to utilise their knowledge of English actively), therefore these 
students are able to participate in education programmes held in English, which would 
contribute to the further improvement and upgrade of their language proficiency.
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However, the classic syllabus at high schools still lacks experience with presentation of 
projects and activities to develop their creative thinking. Such activities are offered to 
the high school students by the Summer School: “Europe Experienced and Discussed“, 
same as experience with teamwork and its management. Those are actually activities 
and methods that form the basis of the summer school agenda, although not given much 
of accent by the classic education system.
Project Linkage to Relevant Measures
The agenda and objectives of the Summer School: “Europe Experienced and Discussed“ 
is linked to the specific objective of OP EC directly,  which is the reinforcement and 
improvement of adaptability and flexibility of human resources as the essential factor 
related to the competitive strength and sustainable development of the Czech Republic 
by means of support to further education with respect to both demand and supply. The 
Summer School: “Europe Experienced and Discussed“ develops abilities and skills of 
high  school  students,  develops  and  complements  educational  activities  (within  the 
European  Community,  co-existence  with  minorities,  development  of  information 
literacy).  The  aim  pursued  by  the  Eventis,  o.p.s.  and  the  Zlín  Region  authorities 
concerns  satisfaction  and students´  needs  and utilisation  of  non-traditional  forms  of 
education,  which  the  summer  school  complies  with  by  means  of  academic  and 
additional topics on the agenda.
Project Linkage to Strategic Documents
The objectives of education policy are defined by EU member states jointly and they 
have been announced within a range of various documents  (e.g. the White Book, the 
Green Book, the European Commission  Notice).  The member  states  formulate  their 
strategies and joint objectives by means of recommendations. The issue of education 
development is seen as one of the basic elements of the European Social Model, the 
implementation of which is closely related to the European Employment Strategy. The 
Summit of Stockholm held in the year 2001 declared the 3 main strategic directions in 
order to enable the European education and technical training systems achieve a global 
level to promote competitive strength of the economy:
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• to improve the quality and effectiveness of education system in member states 
• to simplify the access to education
• to open the education system to broader public.
The  Summer  School:  “Europe  Experienced  and Discussed“  programme  is  linked  to 
many  government  and  national  strategic  documents  in  the  field  of  education  and 
development of human resources, e.g. the Human Resources Development Strategy for 
Czech  Republic  from  February  2003  or  the  National  Education  Development 
Programme  in  Czech  Republic.  This  national  concept  lays  emphasis  on  the  overall 
transformation of school life and classes, it provides support to innovative programmes 
and activities based on the needs of students of the particular age. The  Summer School: 
“Europe Experienced and Discussed“ programme is based directly on needs of students, 
helps to satisfy such needs to develop skills of these students. It also offers additional 
fulfilment of the students´ need in those fields, where these cannot be served by high 
schools.
The  strategic  documents,  to  which  the Eventis,  o.p.s.  organisation  has  been  linked, 
include, for example, the Zlín Region Territory Development Programme as its scope 
comprises  a definition of specific  objectives  in the fields of Successful Society and 
Attractive  Region.  As  far  as  these  objectives  are  concerned,  the  Summer  School: 
“Europe Experienced and Discussed“ project focuses on the following:
• increase of the number of population involved in the lifetime education system
• optimisation and improvement of quality of the primary and secondary levels of 
education 
• better linkage between culture and the education system.
Another important strategic document associated with the very existence of the Summer 
School:  “Europe  Experienced  and  Discussed“  project  is  the  document  on  Lifetime 
Education in the Zlín Region, which deals with the basic direction of development of 
the lifetime education with attention to further education.
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Types of Activities
• Creation and realisation of the programme for improvement of education quality 
at facilities for provision of institutional education and protective education 
• Creation  and  realisation  of  education  programmes  for  persons  interested  in 
further education as provided by high schools and colleges 
Internal Procedures for Management and Assessment
The  organisational  arrangements  of  the  school  are  ensured  and  guaranteed  by  the 
founders of the Eventis, o.p.s. organisation and the project manager (guarantor), who is 
also one of the founders of the company. She is aided by an assistant with regards to 
preparations of the venue. There are also five more people involved during the very 
summer  school  –  student  consultants.  Together  with  the  project  guarantor,  they are 
responsible  for  under  age  students  and  help  with  realisation  of  the  summer  school 
agenda. They also provide consultations to students in relation with their final projects. 
Cooperation with partners takes place throughout the entire period of arrangements of 
the OSI. To be more specific, there are presentations and information meetings at high 
schools.
The entire  period of arrangements  and the very realisation of the summer school  is 
associated with the assessment of effectiveness that is conducted in terms of monitoring 
of  the  numbers  of  students  recruited,  assessment  of  the  programme  contents  with 
respect to academic and cultural aspects. The most important monitoring indicator in the 
post-realisation stage is the very assessment of the programme by students in terms of 
sociological research.
Once the summer school has finished, the organisation will be subject to the internal 
audit  with  the  processing  and  publishing  of  the  annual  accounts  including  the 
assessment results.
Project Objectives
The main aim of this project is to broaden the education opportunities for high school 
students. The summer school strives towards broadening and improvement of language 
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proficiency among high school students and tries to help them get experience and better 
orientation in the field of academic, social and intellectual achievements. Students will 
be focusing on topics they have selected.
Topics of seminars and workshops (selected items):
 
• Current Affairs in Europe 
• Young People in Europe  (travel, studies, work, participation in social life)
• Current Challenges of the European Union
• Simulation of Negotiations of the European Parliament and the EU Council 
• Fundraising and Project Management
• Life of a Foreigner in Czech Republic
• Cultural and Religious Diversity of Europe 
Thanks to the various topics to choose from, students will gain a certain review of the 
current affairs and problems not only in Europe yet all around the World, they will learn 
how to discuss and argument over issues properly.
Another  very  important  objective  of  the  summer  school  is  the  development  of 
communication skills of students. There is great emphasis laid not only on the language 
proficiency,  yet  also  on  methods  of  communication  and  presentation.  Under  the 
leadership of Czech and foreign lecturers, the students will work on projects, discuss the 
current  affairs  within  the  European Union with  focus  on the  issues  associated  with 
youths,  with  simultaneous  informal  methods  of  training  how  to  argument,  give 
presentations, promote teamwork. The topics related to Europe are specific and practical 
to enable students benefit from their knowledge in future.
Another objective of the summer school is to provide the students with knowledge from 
the field of leadership, i.e. the theory and practice in management and control, as well as 
the field of team building. The latter method helps develop skills of students to work in 
a team and manage the team as such. Those are actually the methods of leadership and 
team building  often being omitted  at  high schools  in the Czech Republic,  therefore 
given priority within the summer school project.
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The  project  is  also  associated  with  secondary  objectives  comprising  realisation  of 
leisure cultural and sports activities, which will be linked to the major topic followed by 
the summer school, i.e. the affairs in Europe. Participants will have the chance to try 
doing sports typical for individual countries, the programme will also bring interesting 
cultural (music, dance) performances and open projects, where students can participate 
under the supervision of their lecturers. 
The Summer School: “Europe Experienced and Discussed“ is a unique project, which 
provides Czech students with multi-cultural environment with foreign languages at the 
Recreational  and  Educational  Centre  Kopánky.  It  strives  towards  enhancement  of 
cultural insight among Czech high school students and further extension of the multi-
cultural society.
Benefit to the Final Target Groups 
The programme is focused on high school students, as they are the group, who need to 
decide,  whether  they  will  participate  in  the  working  process  or  if  they  still  should 
continue with further, tertiary, education. College and tertiary education is seen as the 
essential basis for progress of economic potential of our society. Societies with higher 
level of education achieve better economic results and that is why the summer schools 
focus on the group, which might support such progress.
The  Summer School: “Europe Experienced and Discussed“ project aims to encourage 
more students to enrol at universities and to prepare them for the enrolment procedure 
as well as the very studies. That is why they are offered a unique summer programme to 
bring them knowledge and experience to be used during the enrolment procedure, future 
studies and their start in the work process in full, which improve their qualifications and 
skills.
The selected topics of the summer school will introduce its participants to the issues of 
some study fields at universities and motivate them to further studies.
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The programme also supports the mobility of students in the global world of today, 
same as their cultural insight, and that is thanks to the efforts towards internationalising 
the project.
Involvement of Target Groups
The  Eventis,  o.p.s.  gets  in  touch  with  the  target  groups  by  informing  them of  the 
activities  and  agenda  of  the  summer  school,  especially  via  its  website,  the  project 
manager arranges for meetings at high schools and informs people within partnering 
regions.
Promotion  and publicity  is  ensured by means of information  leaflets  and brochures, 
publications containing results of student projects etc. The current times also induce 
provision of information using sophisticated information technologies, i.e. the internet. 
That is why the attractiveness of the website must be also improved this year.
Auxiliary Measures
This project is not associated with any auxiliary measures.
10. Sustainability
Description of Continuing Activities After Subsidy Expiry 
Even after the expiry of subsidy from the ES, the activity, institutional structures and 
partnerships will continue to be improved and enhanced further. We would like to make 
use of the partnerships between high schools in the Zlín Region and high schools in 
other EU countries to extend the range of our offer as well as our potential.
The future of the Summer School: “Europe Experienced and Discussed“ project will 
bring even stronger focus on direct  cooperation with other organisations involved in 
secondary  education  and other  institutions  that  support  education  and multi-cultural 
environment the – Rotary Clubs, with whom we gained good experience in the past, 
during similar  projects. Other sources of finance include sponsorships, especially by 
supranational corporations, which support the multi-cultural society and strive towards 
the progress of educated and experienced society in the Czech Republic.
Description of the Value Added by This Project 
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The principal  value  added by this  project  is  the development  of  lifetime  education, 
focused  specifically  on  high  school  students.  The  agenda  of  the  Summer  School: 
“Europe  Experienced  and  Discussed“  project  help  develop  the  potential  of  those 
students with respect to economic and social factors. the agenda of the summer school 
complies with the auxiliary system of secondary education and improves the quality of 
the  overall  level  of  secondary  education.  The  specific  selection  of  topics  provides 
additional  information  to  the  syllabus  at  secondary  schools  and  gives  the  students 
a chance to gain experience with the type of education at universities and prepares them 
for the enrolment process and the very studies at universities.
Description of Innovative Project Characteristics
The Summer School: “Europe Experienced and Discussed“ project is absolutely unique 
for  high  school  students   with respect  to  its  agenda.  It  creates  a  multi-cultural  and 
foreign-language environment  at  the  Recreational and Educational  Centre Kopánky, 
with  suitable  combination  of  the  academic,  cultural  and  auxiliary  (e.g.  sporting) 
programme for its participants, applying the methods of leadership and team building in 
all  activities.  Students  are  then  not  only  provided  with  excellent  academic  and 
theoretical background in selected topics and theories of team building and leadership, 
yet they are given space for utilisation and application of new findings in practice  .
11. Risks
Risk No.   1: 
Low awareness of the existence of the programme abroad and in partnering regions to 
the Zlín Regions 
Prevention  of  this  risk: Increased  awareness  of  the  existence  of  the summer  school 
project within the Zlín Region and other regions in our country as well as abroad
Ri  sk No.2:   Insufficient promotion
Prevention of this risk  :  Increase of funds for promotion and improvement of quality 
Risk No.  3:   Limited number of Czech students due to the langue demands
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Prevention  of  this  risk  :  Addressing  grammar  schools  with  higher  level  of  language 
proficiency. The Summer School: “Europe Experienced and Discussed“ project strives 
towards development  of language skills  of students and considers  the integration  of 
language training course at the very beginning of the summer school agenda.
Risk No.  4:   Insufficient website
Prevention of this risk  :  Development of the website,  allocation of more funds to its 
design. For the future, the Eventis, o.p.s. organisation would like to start cooperation 
with regards to administration of website by students from a selected high school, which 
would also comply with the intention to develop the information society.
12. Costs
Description Estimated cost v CZK/
Accommodation CZK 50.000,-
Services - lecturers, cultural performances CZK 32.000,-
Meals CZK 36.000,-
Organizational costs CZK 30.000,-
Travel expenses CZK 6.000,-
Technical equipment rentals CZK 12.000,-
Purchasing of material CZK 10.000,-
Advertising CZK 5.000,-





1. Organisational preparation 
2. 5-day programme 
3. Final assessment and accounts
Organi  sational  Preparation  of  the  Summer  School:  “Europe  Experienced  and   
Discussed“ Project
Total costs (CZK): 25.000,-
Detailed description of the activity:
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The  Eventis  o.p.s.  organisation  prepares the summer  school in cooperation with the 
Regional Parliament of Children and Youths of the Zlín Region and youth organisations 
in Slovakia. The organisational preparation of the summer school runs from January till 
June. This period is used for purchasing of consumables and technical equipment. There 
is also the preparation of agenda, including selected technical topics as well as cultural 
and sporting events. Accommodation orders are placed etc. Further activities concern 
active promotion, meetings and short lectures at grammar schools and high schools in 
the Zlín Region, other regions in the Czech Republic and Slovakia. 
5-Day Programme of   Summer School: “Europe Experienced and Discussed“ 
Total costs (CZK): 146 000,-
Detailed description of the activity:
This is the main organisational part of summer school. The main programme will start 
on 29th August 2010 and end on 2nd September 2010. During this period, the students 
will be able to participate at selected seminars, cultural and sporting events. This stage 
involves  not  only  the  project  manager  and  assistant,  yet  there  are  also  5  student 
consultants recruited from alumni from similar projects (e.g. former students from the 
Olomouc Summer Institute).
Final Assessment and Accounts
Total costs  (CZK): 10.000,-
Detailed description of the activity: 
The final stage will include performance of assessment and outputs from the summer 
school. There will be also preparations of materials to be published and other promotion 
items.
14. Realisation II
Number of persons involved: 7
Entity  description:  The  Organization  of  1st Annual  Summer  School:  “Europe 
Experienced and Discussed“
Roles of team members: project manager, assistant, five student consultants 
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Work demands: the project manager will be involved full-time, any other member of the 
team will be employed part-time.
Involvement:
The project  manager  is  directly responsible  for the preparation,  realisation and final 
assessment of the project. He or she also acts as the statutory representative and is the 
main guarantor for the project. The assistant helps with preparations and realisation. 
Student consultants deal with realisation of the agenda.
15. Schedule
The key activities are:
• Organisational preparation (January - June 2010)
• 5-Day Programme (August – September 2010)
• Final Assessment and Accounts (September 2010)
16. Publicity
The specific activities planned for assurance of publicity are:
• procurement of the own website – easy access, legibility, prompt obtaining of 
information
• printed  materials –  brochures,  information  leaflets  and  posters,  video,  DVD, 
CD-ROM and the Collection of Students´ Presentation (to provide information 
about  services  offered by the Eventis,  o.p.s.  will  be distributed  by means  of 
leaflets promoting the Eventis, o.p.s.). These leaflets will be distributed in both 
public and commercial sectors. Their purpose is to raise awareness among the 
public and partners involved in the project. The very distribution of these leaflets 
shall fall within the responsibility of the project manager.)
• final  reports –  information  on  fulfilment  of  the  agenda  and  the  project, 
background data for future years
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• communication with media -  radio,  TV, press on national  and regional  level 
(press conferences, media coverage, interviews, etc.) – creation of awareness of 
the programme and objectives of the Eventis, o.p.s.
• public opinion research – especially on regional  level – feedback,  source for 
needs analysis
• promotion materials – writing pads, T-shirts, etc. – creation of awareness of the 
Eventis, o.p.s. company and its further support 
The materials used will make explicit references   to the support from ESF during any 
stage of realisation. 
17. Outputs and Results
• final presentation of projects processed by groups of students
• students´ presentations on CD
• publishing the Collection of Presentations from Students of the Summer School: 
“Europe Experienced and Discussed“ 2010
• reports and coverage in media (TV, regional press, radio)
• feedback and assessment by participants on the website of Eventis, o.p.s.
• the final report
18. Effects Expected
Description of Multiplication Effects
The   Summer  School:  “Europe  Experienced  and  Discussed“  project  has  got 
a multiplication effect towards several other domains. The main domain of activity is 
naturally  associated  with  education  and  culture,  nevertheless  the  arrangements  of 
cultural events for the students at summer school reflect a new effect on the tourism 
domain. Tourism, mainly in the regions of Zlín and Uherské Hradiště, will be promoted 
by means of this summer school, students will broaden their knowledge of the culture 
and  tourism in  these  regions  and  that  makes  them a  potential  target  group for  the 
tourism domain.
60
The  Summer School:  “Europe Experienced and Discussed“ project produces another 
effect on the domain of social integration. It is open and literally supports involvement 
of any group of population regardless of the social status attributable to their race or 
ethnic origin or language group. Great emphasis is laid on the development of multi-
cultural society.
Thanks to  the  progress  of  education  levels,  the  results  gained  through the Summer 
School:  “Europe  Experienced  and  Discussed“  project  can  be  transferred  into  the 
commercial  field  as  well.  Educated  young  people  will  help  further  development  of 
economy.  Alumni  from the  summer  school  are  exceptional  with  their  abilities  and 
language literacy necessary for the progress in commercial (and public) domains.
Positive impact of the existence and operations of the Eventis, o.p.s. organisation can be 
also  seen  at  improvement  of  attractiveness  of  selected  high  schools  as  education 
institutions.  It  also  help  recruit  talented  people  interested  in  studies  to  simplify  the 
process of tertiary education.
19. Horizontal Topics I
Description and Reasoning of Impact on Equal  Opportunities  
The project has positive impact on solving of the issues of equal opportunities in terms 
of  new forms  of  education  with potential  improvement  of  chances  to  find a  job in 
future. The programme is open to the disadvantaged with respect to health and social 
issues, migrants, same as members of minorities. It creates equal conditions for every 
high school student involved.
Description and Reasoning of Impact on Development of Information Societies
The  Summer School: “Europe Experienced and Discussed“ project lays  emphasis  on 
interactive learning and allows students to develop their skills and utilise information. 
Information technologies and working with information are generally better accepted by 
young people, compared to older generations, nevertheless the necessary skills must be 
subject  to  permanent  development.  Utilisation  of  such  technologies  is  currently 
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considered an important element of “literacy”, i.e. these need to be addressed in more 
detail within the education process.
20. Horizontal Topics II
Reasoning of the Impact on Local Initiatives
The agenda of the summer school arranged by the Eventis, o.p.s. organisation is closely 
linked to the activity of high schools and helps enhance the secondary education system. 
The Eventis, o.p.s. has a very good and close cooperation with authorities if the central, 
regional and local administration as well as other education institutions on local level 
and parents. For the agenda of the project, Eventis, o.p.s. makes full use of activities and 
opportunities  feasible  in  the  local  environment  and activities  of  local  initiatives  are 
important to ensure the arrangements of cultural events.
21. Public Support
This project has not been associated with any public support.
22. Public Procurements
This project will not generate any tenders for public procurements.
23. Other Projects and Procurements
There are no other projects being implemented at this stage.
24. Appendices
• proof of legal capacity
• partnership declaration (in case of any partner involved in the project)
• statutory declaration of the applicant
• statutory  declaration  of  the  partner (in  case  of  any  partner  involved  in  the 
project)
• statutory declaration of the financial  partner (in case of any financial  partner 
involved in the project)
• declaration of the establishing body (it he organisation has been established by 
the region/town/village municipality)
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Note.:  The application has been executed in accordance with the Guidelines for 
Applications  for  Financial  Assistance  from  the  Education  for  Competitiveness 
Operational Program [24] issued by the Ministry of Education, Youth and Sports 
and in line with the invitation for submitters of grant projects for submission of 
project  applications  for  financial  assistance  from the  OP  EC,  which  has  been 
announced by the Department of Subsidy Programmes Management of the Zlín 
Region [22].
Benefits from Proposed Solutions
The main benefit from the proposal and comparison of particular financial grants 
and  execution  of  the  project  application  for  financial  resources  from  the  EU 
structural funds, the Education for Competitiveness Operational Program, is the 
opportunity to obtain the financial grant for the Eventis, o.p.s. organisation, to be 
used for realisation of the Summer School: “Europe Experienced and Discussed“ 
programme. The provision of subsidy would enable improvement of the services 
provided and enhancement of the overall level of the programme, which will result 
in  the  following  primary  benefits  arising  from  the  significance  of  the  entire 
summer school agenda:
Benefit for Target Groups 
High school students form the group, who is concerned with decision making related to 
participation in  the work process or further studies at  tertiary education institutions. 
Tertiary education  is  considered the essential  element  for development  of economic 
potential  of  our  society.  Societies  with  higher  level  of  education  achieve  better 
economic and democratic results. The Eventis, o.p.s. company strives towards increase 
of the number of students applying for endorsement into universities and preparation of 
these  people  for  the  enrolment  process  as  well  as  the  very  studies.  The  selected 
technical  topics  included  within  the  Summer  School:  “Europe  Experienced  and 
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Discussed“ project will introduce the participants to the issues associated with the EU 
and motivate them towards further education  not only within the European studies 
yet also other professional education in general.
The programme also promotes  the  mobility  of  student in the globalised world of 
today, together with their  cultural insight, and that is by means of the  international 
nature of the project.
Quality Improvement of the Lifetime Education
The main value added in this project is the development of lifetime education focused 
high school students in specific. The programme of Eventis, o.p.s. contributes towards 
development  of  the  potential  of  these  students  aimed  at  improvement  of  their 
qualifications to boost their potential with respect to economic and social aspects. The 
Summer School: “Europe Experienced and Discussed“ arranged by the Eventis, 
o.p.s. organisation represents an auxiliary education system to enhance the quality 
of the overall level of education on high schools. The specific range of selected topics 
within the  Summer  School:  “Europe Experienced and Discussed“  project  represents 
a suitable additional element to the high school syllabus and provides the students with 
experience  related  to  the  type  of  education  at  tertiary  education  institutions,  which 
actually prepares them for the enrolment procedure and the very studies at university by 
indirect means.
Multiplication Benefits
The  Summer  School:  “Europe  Experienced  and  Discussed“ project  brings 
a multiplication effect to several fields. The essential  field of activity comprises of 
education  and  culture,  nevertheless  the  cultural  section  of  the  programme  actually 
reflects a new effect on the field of tourism. Tourism, especially in the regions of Zlín 
and Uherské Hradiště, will be enhanced thanks for activities conducted by the Eventis, 
o.p.s. organisation, students will broaden their knowledge of culture and tourism in the 
said regions to become a potential target group for the tourism domain.
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Equal Opportunities
The programme has a positive impact on solving of the issues associated with equal 
opportunities, especially in terms of the provision of new forms of education resulting 
in potential increase of the chance to find a job in future. The programme will be open 
for people disadvantaged with respect to health, social status, migrants as well as other 
minority members. It creates equal conditions for all the high school students.
Economic Assessment of Utilisation of Subsidy from EU Structural 
Funds 
As  far  as  the  utilisation  of  financial  assistance  from  the  EU  Structural  Funds  is 
concerned, it always depends on the particular invitation what the maximum possible 
amount of subsidy might be. There is always the minimum amount set to be provided 
per project, e.g. CZK 100.000,-. That means smaller projects with the total budget of 
CZK  80.000,-  for  example,  may  not  be  involved  within  the  programme.  Every 
invitation also defines the  amount of eligible  costs in per cent,  i.e.  those could be 
reimbursed by the subsidy. Therefore there are costs that are either eligible or ineligible. 
These are described in detail in the Guidelines for Applications for Subsidy from the 
Education for Competitiveness Operational Program [24].
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Financial Statement of the  Estimated Cost  
Description Estimated cost v CZK
Accommodation                       CZK 50.000,-
Services - lecturers, cultural performances                       CZK 32.000,-
Meals                       CZK 36.000,-
Organizational costs                       CZK 30.000,-
Travel expenses                       CZK 6.000,-
Technical equipment rentals                       CZK 12.000,-
Purchasing of material                       CZK 10.000,-
Advertising                       CZK 5.000,-




The costs incurred by processing of the project depend on the method of processing 
selected  by the  organisation.  The defining  aspect  is,  whether  the  project  processing 
party is an employer – the project manager at the company, or an external company. If 
the project is being processed by a project manager, the wage costs associated with the 
processing  of  project  may  be  covered  within  the  grant  awarded,  these  would  then 
become a part of the project costs. The amount of remuneration for the processing party 
may vary. Depending on the project exigency, the processing party may request approx. 
10% out of the financial grant awarded or even a certain flat rate for processing with 
further 5% commission out of the grant obtained.
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Conclusions
The sector of non-profit activities in the Czech Republic is subject to traditional limits 
applied funds, which come from the ever decreasing national  budget. The European 
Funds represent  one of the options to avoid such adverse situation.  These comprise 
a significant  aid  to  the  economic  development  of  the  country,  provide  chances  for 
further progress of particular regions, transport facilities, human resources, support to 
businesses,  development  of  tourism  and  many  others.  The  objective  of  this  thesis 
concerns the suggestion and evaluation of financial resources for the Eventis, o.p.s. 
with respect to the nature and structure of the financial resources and in compliance 
with the options offered within the EU Funds and other organisations. The objective of 
this thesis deals with the identification (selection) and comparison of particular 
financial  grants  as  well  as processing  of  the  selected  project  application  for 
financial assistance.
The achievement of the selected objective required analysis of numerous  information 
resources.  The  theoretical  part  referred  mainly  to  the  hierarchy  of  the  European 
Funds and their functioning, as the Eventis, o.p.s. organisation concerns this option 
for obtaining financial grants  the most significant and the most complex option to 
obtain  a financial subsidy with regards to the processing stage.
I also focused on the method of project realisation, i.e.  Operational Programs as the 
intermediate  levels  between  the  European  Funds  and  applicants  for  financial 
resources.  I  described  3  types  of  Operational  Programs,  which  cover  the  activities 
covered by the Eventis, o.p.s., those include the Operational Program Human Resources 
and  Employment,  the  Education  for  Competitiveness  Operational  Program  and  the 
Program of Cross-Border Cooperation Slovak Republic-Czech Republic 2007-2013. 
The  theoretical assessment was followed by the  problem analysis and evaluation of 
the current status  of  the relevant  issues. The main  outcome of this  part  was the 
identification of the primary problem as the lack of funds for arrangements and 
realisation of the Summer School: “Europe Experienced and Discussed“, project 
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held by the Eventis, o.p.s.  organisation. I  demonstrated this  problem by means of 
particular situations encountered by the company and associated with the lack of funds. 
Those comprise,  for example, the need for funds in the field of transport, guide and 
interpreting  services,  etc.  I  continued  with  reference  to  the  risks  arising from the 
current status, related to the monitoring of and compliance with the time schedule 
in case of utilisation of financial grants from the EU Funds. 
Pursuant  theoretical  findings  and  the  problem  analysis,  I  proceeded  to  the  very 
proposals  of  possible  solutions. That  stage  includes  the  proposal  of  4  options  to 
obtain  financial  grants  from  various  institutions,  which  the  Eventis,  o.p.s. 
organisation could approach with the application for financial  subsidy.  I performed 
their comparison, as every one of these sources is  specific,  e.g.  with regards to 
fulfilment  of  application  requirements  or  differences  in  the  project  processing. 
Every option is also associated with certain advantages/disadvantages arising from 
criteria, e.g. the number of invitations for submission of applications announced 
per  year,  the  exigency  of  processing  of  particular  projects,  competitive 
environment with other applicants, the amount of the potential financial assistance 
provided or the promptness of financial grants awarding. 
As far as the EU Structural  Funds are concerned, I suggested the option of drawing 
financial resources within the Education for Competitiveness Operational Program 
and the Program of Cross-Border Cooperation Slovak Republic-Czech Republic 
2007-2013: the Micro Projects Fund. The key difference between these two options 
is the need for trans-frontier effect/impact as requested during applying for grant 
from the Micro Projects Fund. However, the financial grants from the Micro Projects 
Fund also bring a significant secondary advantage. This advantage lies in the option for 
the so called “project pre-financing” by the Regional Support Resource of the Zlín 
Region (with regards to the fact that the promised financial subsidy would be provided 
after realisation of activities only in the classic case).  
Another option proposed is the  application for financial grant from the Youth in 
Action  EU  Communnautaire  Programme. This  option  is  subject  to  limitations 
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defining the types of activities that may be covered by this programme. Regarding 
the realisation of the Summer School: “Europe Experienced and Discussed“ project, the 
Eventis, o.p.s. organisation may apply for subsidy to cover just various team building 
and  leadership  activities,  certain  seminars  and  courses  or  workshops  focused  on 
personality development. The advantage of this project is that the application form is 
simpler  (it  can  be  completed  in  Czech  language)  and  the  programme  is  open  to 
submissions 4 times a year.
The  last  option  proposed  in  relevance  to  utilisation  of  financial  grant  is  the 
International  Visegrad  Fund. The  advantage  brought  by  this  type  of  grant  is 
represented by 2 to 4 dates for submission of applications per year and fairly prompt 
approval. I  listed this application for financial  grant as the last one in this paper on 
purpose, as this is certain  option for the future for the Eventis, o.p.s. organisation. 
Applying for this grant is actually subject to an important criterion: this project must 
involve the applicant  from Czech Republic  cooperating with at  least  two more 
organisation from any other Visegrad member countries (CZ, HU, PL, SK).  The 
Eventis, o.p.s. organisation definitely intends to extend its activities in the future on 
international level, i.e. to establish various cooperation relations with organisations of 
similar  kind not  only in  adjacent  countries,  yet  also other  European states. Despite 
being a newly founded entity, the Eventis, o.p.s. has not fully complied with the 
criterion implying cooperation of at least 3 organisations from within the Visegrad 
Four, I suggest the financial grants from the International Visegrad Fund be paid 
attention during future planning. 
The proposals and comparisons  of particular options for financial grants were followed 
by  the  actual  processing  of  one  of  the  project  applications,  which  is  the  project 
application for financial resources from the Operational Program Education for 
Competitiveness  from  the  EU  Funds.  Firstly,  I  formulated  the  recommended 
procedure,  which  includes  the  model  of  organisation´s  behaviour  until  the 
announcement  of  invitation  for  processing  and  submission  of  the  project.  This 
procedures is based mainly on the efforts towards improvement of natural attractiveness 
of the Eventis, o.p.s. organisation, resp. its Summer School: “Europe and Experienced 
69
and Discussed“ project,  by means of enhanced PR strategy and cooperation with the 
public sector, which might help in the field of promotion. Then I proceeded with the 
actual processing of the application. The application form was processed using the 
BENEFIT7+ software,  in  line  with the  Guidelines  for  Applicants  for  Financial 
Resources from the Education for Competitiveness Operational Program and the 
invitation for submission of project applications for financial assistance from the 
OP EC. 
The  benefit  gained  through  proposed  solutions,  or  more  precisely  the  benefit  from 
processing of  the project  application  for  financial  grants  from the EU Funds  is  the 
option to obtain financial subsidy from the EU Funds. The application project can 
be actually  implemented only upon announcement of  invitation by the relevant 
authority regarding submission of  grant project applications,  submission of  the 
particular project and its successful approval. The award of subsidy would allow for 
co-financing of the Summer School: “Europe Experienced and Discussed“ project, 
improvement of quality of services provided by the Eventis, o.p.s. as well as the 
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CF – Cohesion Fund
CSGC – Community Strategic Guidelines on Cohesion
ERDF – European Regional Development Fund
ESC – European Policy of Economic and Social Cohesion
ESF – European Social Fund
EU – European Union
FMP – Fond mikroprojektů [Micro Projects Fund]
IVF – International Visegrad Fund
NDP – National Development Plan 
NSRF – National Strategic Reference Framework 
NUTS – Nomenclature Unit of Territorial Statistic (regional policy of the EU)
OP – Operational Programme
OP CR-SLOVAKIA – Program of Cross-Border Cooperation Slovak Republic-Czech 
Republic 2007-2013
OP EC – Operational Program Education for Competitiveness
OP HRE – Operational Program Human Resources and Employment
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OSI – Olomouc Summer Institute
RC – Regional Council
ROP – Regional Operational Program(s)
RPZ – Regionální podpůrný zdroj [Regional Support Resource]
TOP – Thematic Operational Program(s)
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Appendices
Appendix No. 1: Informal Education Characteristics 
Informal education is an element of the lifetime education process and its characteristics 
are as follows:
• voluntary participation,
• accessibility to everyone (in ideal case),
• organised process with education objectives,
• focus on learners and their active participation,
• focus on acquaintance to the skills  needed for life and preparation for active 
citizens life,
• based on both individual and group learning with collective approach,
• complex education focused on the course of learning process,
• based on experience and activity and needs of participants.
The definition of the informal education can be therefor inice neformálního vzdělávání 
tedy může být formulovaná takto:
“Information education referes to an intentional yet voluntary education performed in 
various  kinds  of  environment  or  situations,  where  the  actuall  classes,  technical 
preparation and learning does not necessarily have to constitute the mainm domain of 
activity.  Such environment or situations may be either temporary or even alternating 
and the particular acitivites or courses may be run by professional learning facilitators 
(e.g.  youths  instructors),  as  well  as  voluntary  personnel  (e.g.  youths  club  leaders). 
Activities and courses are subject to planning, yet their structure rarely corresponds with 
traditional classes of subject taught.“ (Lynne Chrisholm, Bridges for Recognition 2005)
According  to  the  European  Commission  and  the  European  Council,  the  education 
system comprises of three mutually linked elements:
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1. Formal education relates to the structured educational system, which includes all the 
schools, from primary schools up to universities, including specialised programmes of 
professional and technical training.
2. informal education relates to all the programmes planned with respect to personal and 
social education of young people intended for development of whole range of skills and 
competencies beyond the framework of the formal education curriculum.
3.  Informal  education  relates  to  the  entire  course  of  life,  whereas  every  individual 
becomes  acquainted  to  certain  opinions,  values,  skills  and  knowledge  under  the 
influence of various education resources in his/her vicinity and with regards to their 
everyday  (from  home,  from  neighbourhood,  from  libraries,  from  media,  from 
experience gained through work, when playing games, etc.).
Formal,  informal  and  non-formal  education  should  me  linked  by  means  of  mutual 
inspiration to generate a feasible and developing process of lifetime learning, which will 
motivate every individual to personal and professional development. [25]
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